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August 11, 2022

School Improvement Bond Update



August 2022

Agenda

• Welcome & Introductions 5:30 – 5:40 pm

• Program Administration Updates 5:40 – 6:00 pm

• 2020 Curriculum Project Updates 6:00 – 6:35 pm

• 2020 Technology Project Updates 6:35 – 7:10 pm

• Discussion 7:10 – 7:30 pm

• Adjourn 7:30 pm
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August 2022

Public 

Comment
(public comments received via email prior 

to the meeting will be read aloud)
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August 2022

Business Equity Utilization Data Constraints

Business equity utilization data from the B2GNow software system represents a point in time and 

may not fully represent actual payments received by Certified Businesses. The accuracy of the 

utilization data is contingent on several factors:

• PPS’s payment data from Peoplesoft is uploaded into B2GNow monthly and reflects all 

payments from PPS to prime contractors during the prior month.

• Accurate data on payments to subcontractors is contingent on prime contractors or upper 

tier subs entering their subcontractors in B2GNow and subsequently self-reporting their 

monthly payments to each subcontractor in a timely and accurate manner.

• If prime contractors (or first tier subs) enter payments to first tier or subsequent tier subs in a 

timely manner, the total equity utilization calculation can be expected to accurately reflect 

contract expenditures as of approximately one to two months prior to the report date.

• If prime contractors (or first tier subs) do not enter payments to first tier or subsequent tier 

subs in a timely manner, accurate equity utilization data will be delayed, at times 

significantly. Even closed contracts may be updated later if PPS learns of new subcontractor 

payments that were made months or even years prior.
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Program 

Administration

Updates 
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Bond Program Administration
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Bond Program Administration
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Bond Program Administration



August 2022

2020 Curriculum

Project Updates 
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2020 Curriculum



PORTLAND PUBLIC SCHOOLS

Bond Accountability 

Committee

Instructional Material/Curriculum Adoptions

August 11, 2022



PORTLAND PUBLIC SCHOOLS

BOND LANGUAGE: “Provide comprehensive, culturally 

relevant, and current curriculum materials across  core 

and supplemental subject areas;”

SCHEDULE HISTORY



PORTLAND PUBLIC SCHOOLS

SCHEDULE HISTORY
Adoption SY 20/21

Implementation SY 21/22

Adoption SY 21/22

Implementation SY 22/23

Adoption SY 22/23

Implementation Yr 

23/24

Adoption SY 23/24

Implementation SY 

24/25

K-5 Mathematics 
6-12 Humanities (Social 

Sciences/Language Arts)
Health K-5 Science

K-3 Foundational Skills World Languages Physical Education

K-5 Spanish Dual Language 

Immersion
Social Emotional Learning K-5 Humanities

Climate Change/Climate Justice Visual & Performing Arts

6-8 Science 6-12 Mathematics



PORTLAND PUBLIC SCHOOLS

SCHEDULE HISTORY
Adoption SY 20/21

Implementation SY 21/22

Adoption SY 21/22

Implementation SY 22/23

Adoption SY 22/23

Implementation Yr 

23/24

Adoption SY 23/24

Implementation SY 

24/25

K-5 Mathematics 6-12 Mathematics K-12 Social Sciences K-5 Science

K-3 Foundational Skills World Languages
English as a Second 

Language (ESL)

Social Emotional 

Learning Phase (III)

K-5 Spanish Dual Language 

Immersion

Social Emotional Learning 

(Phase I)

Visual & Performing 

Arts (VAPA)

6-8 Science K-12 Language Arts
Social Emotional 

Learning (Phase II)

K-12 Health & PE



PORTLAND PUBLIC SCHOOLS

January to August 2022

● Successfully met Division 22 Goals for SY21/22, with the following adoptions:
○ K-5 Language Arts- Great Minds: Wit & Wisdom
○ 6-12 Language Arts- HMH: Into Literature
○ 6-8 Mathematics- MidSchoolMath
○ 9-12 Mathematics- McGraw Hill: Illustrative Mathematics
○ 6-12 World Languages/Continuing Dual Language Immersion (Klett, Vista 

Higher Learning, Wayside & Cengage)
○ Social Emotional Learning- Caring School Communities
○ K-12 Health- Nest
○ 9-12 PE- OpenUp

● Executed successful professional development (PD) with teachers in June 
2022 (additional pd planned for August 2022 and September 2022)



PORTLAND PUBLIC SCHOOLS

Concerns

● Financially being able to complete all adoptions with Bond and General 
Funds. Inflation has affected the cost of curriculum and we are anticipating 
general fund budget cuts. 

● Being able to continue to provide robust professional development with 
limited opportunities to do so, although this is changing with the development 
of the Teacher Professional Learning (TPL) department under the Office of 
Teaching & Learning (OTL).



PORTLAND PUBLIC SCHOOLS

Questions



August 2022

2020 Technology

Project Updates 
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2020 Technology



Bond 2020  

Technology  

Improvements

Bond Accountability Committee  

August 2022 Updates

Presented By Don Wolff  Portland Public School District  Chief Technology Officer



BOND 2020 TECHNOLOGY  

IMPROVEMENTS

DETAILS

DEVICE REFRESH

CLASSROOM  TECH STANDARDIZATION

5515

5517

5516

5518

5519

INFRASTRUCTURE AND SECURITY

ERP ORGANIZATIONAL READINESS

IMPLEMENTATION ADMINISTRATION



Additional Scope

5515 Device Replacement

● Original Bond 2020 did not take into account the lost 1:1 devices or new students so an additional chromebooks were  

purchased in 2022 to cover those.

● Support staff device scope was extended to include the Rice, CTP and DART programs.

5516 Classroom Standardized Tech

● A second classroom lanyard mic was added into each classroom for student engagement mic, as a backup when the  

teacher mic for when there is a second teacher, or if the teacher mic is charging.

● Additional 8 Whiteboard layouts: environmental contractor, asbestos abatement contractors, general contractor for  

additional whiteboard installation and design scope.

● Gear storage costs and transportation costs for the teacher station gear to be delivered to the schools. 64% of our  

equipment is stored at Rose City storage due to lack of space at BESC.

● Teacher station computers refresh scope was extended to include the Rice, CTP, and DART programs.

5517 Security and Infrastructure

● Gym emergency button installation to call the front office/ security or 911 was not originally earmarked as part of this  

project but is part of the physical security infrastructure similar to wall-mounted classroom phones.

5519 Program Administration

● Translation costs was not originally budgeted for school community project updates

● Project status signage was added on for on-site project updates



5518 ERP Replacement -> ERP Organizational Readiness

● There were not enough Bond 2020 funds originally budgeted to cover all the analysis, documentation, RFP  

development and the full replacement of the ERP system. So the current 5518 budget will be spent on all of the  

work needed to get up to that RFP point but not implementation.

Reduced Scope



5515 DEVICE REPLACEMENT:

TEACHERS
Pixelbook and a  

Chromebook 4,100

LICENSED  

NON-CLASSROOM
Chromebook 800

ADMINISTRATORS

GRADES 3-12

1:1 Chromebook & Case

GRADES PK-2  

ASSISTIVE TECH

2:1 Chromebook and  

Tech Cart per  

Classroom

Completed:

K-5th GRADE MEDIA CENTERS

In-Library Usage

56 Total Tech

Carts Include

1,232 Total

51,968 Devices currently deployed  

across the district!

Completed:

Desktop or Laptop

Chromebooks

350 Currently In Process

8,000

MEDIA CENTER

CIRCULATION DESK
86 DESKTOPS

37,000

SUPPORT STAFF 390 Desktops +

7 High School, 5 Middle 10 Laptops for HS

School, 3 Elementary Business

School Managers



IMPLEMENTATION 5515



5516 CLASSROOM TECH STANDARDIZATION

○ In-classroom and school-wide Wi-fi means faster connectivity for all devices

○ A wall-mounted phone by the door in each classroom

○ New teacher station will include a Chrome desktop computer, monitor, keyboard, new cables to use the existing  

document camera

○ New Lightspeed teacher audio amplification, teacher lanyard mic, and a student engagement mic

○ New wall-mounted laser projectors and glare-free whiteboards

■ If there is not enough space for a projector, a 65” TV will be utilized will a wall-mount or cart

○ New Airtame 2 units will connect to the projector (or TV) and will allow any student or teacher to share from their  

device in the classroom for increased engagement and learning opportunities.

○ 20% new CD/DVD players will be available at the Media Center for check out.

■ Please note the existing in-classroom tech carts will still be used in the classrooms since they were not a  

pre-budgeted for expenses as part of Bond 2020.



IMPLEMENTATION 5516

Classroom Tech will be installed in each classroom including  

vocational teaching spaces in addition to the Media Centers

Before

Drop down projector screen,  

non-wall-mounted bulb projector,

Windows PC

After

3 new dry erase boards with non-glare  

surface in the middle, wall-mounted  

laser projector, Chrome desktop  

computer, larger 22” monitor, teaching  

mic and student engagement mic,

wall-mounted phone by the classroom  

door



5517 INFRASTRUCTURE & SECURITY

NETWORK

● ADD WIRELESS  

ACCESS POINTS  

(WAP)

IN-CLASSROOMS

● WAP REFRESH FOR  

EXISTING WAPS

● REFRESHALL  

SWITCHES

● FIBER  

INTERCONNECTS

SECURITY

● INTERNAL FIREWALL INSTALLATION: 1%  

COMPLETED

● SECURITY AUDIT: COMPLETED

● CYBER SECURITY EDUCATIONAND  

AWARENESS TRAINING:

6 Per Academic Year Starting Fall 2022

● SECURITY PROGRAM DASHBOARD: 1%  

COMPLETED

● ADDITIONAL SECURITY PROJECTS:  

COMPLETED:
○ 2 Factor Authentication Enrollment for  

all staff

○ Password Recovery Enrollment for all  

staff

PHONE SYSTEM

● UPGRADE PHONE SYSTEM:

COMPLETED

● REPLACE ALLHANDSETS

COMPLETED

● ENABLE VOIP SOFTPHONE

COMPLETED

● NEW CONFERENCE ROOM  

PHONE (1 PER SCHOOL)



5518

ENTERPRISE RESOURCE PLANNING

(ERP) ORGANIZATIONAL

READINESS
HR

Finance

Talent  

Acquisition

Accounts  

Receivable

Talent  

Development

General  

Ledger

Inventory  

Management

Purchasing

Capital  

Improvements

Budget Planning  

and Forecasting

Payroll  

Administration

Cash and  

Investment  

Management

Asset

Employee and  

Labor Relations

Cash and  

Investment  

Management

Travel Expense  

Management
Grant

Management

Budget Publishing

Accounting

Accounts  

Payable

Budget

Development &  

Allocations

Student  

Accounting

Project  

Accounting



5518 ERP ORGANIZATIONAL READINESS

ERP SYSTEM  

PROCESS

DEVELOP BEST PRACTICES  
TO BE EMPLOYED AND  

SUPPORTED IN THE RFP  
SYSTEM NEXT

FUTURE PHASE:  

RFP DEVELOPMENT

GATHER REQUIREMENTS  

AND FUNCTIONALITY  

NEEDED IN THE NEW ERP

DEVELOP THE RFP  

MATERIALS & PROCESS

CURRENT STAGE: BUSINESS  

ASSESSMENT

WORK WITH SUBJECT MATTER  

EXPERT CONSULTANTS TO  

LEARN CURRENT PROCESSES

DETERMINE REQUIREMENTS &  

BEST PROCESSES FOR RFP  

DEVELOPMENT

In Collaboration With ERP Change  

Management Subject Matter Experts From:



5519

IMPLEMENTATION

ADMINISTRATION

● DESIGN SUPPORT

● PROJECT MANAGEMENT

● IMPLEMENTATION SUPPORT

● ENGINEERING SUPPORT

● INSTALLATION SUPPORT

● SECURITY ENGINEERING

● WEBPAGE CONTENT TRANSLATIONS

● SIGNAGE PRINTING COSTS

In-School Project Status  

Update Signage

Front Office Project Flier



ITEMS NOT IN SCOPE FOR  

BOND 2020

● New tech carts

● Auditorium AV equipment

● Gym AV equipment

● Teacher lounge AV equipment

● Outside AV or display equipment

● Cafeterias AV equipment

● Common space AV equipment

● Bond 2012 or Bond 2017 classroom tech or  

wireless refresh

● Full ERP Replacement Implementation

Due to the large volume of equipment needed for the Bond  

2020 projects equipment was purchased in bulk and stored at  

Rose City Storage until the implementation phase. This is how  

we have reduced the risk of shipping delays and out of stock  

equipment.

PROJECT SCHEDULE RISK  

REDUCTION



Any Questions?

RESOURCES:

Best spot for Bond 2020 updates for the community: https://www.pps.net/2020Bond-Tech

Best spot for Principals, teachers, support staff to ask questions and get updates each month  

virtually August-April: https://www.pps.net/techtownhall



August 2022

Discussion
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August 2022

Adjourn
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Next meeting: 

September 28, 2022
5:30 pm


